GOLDY'S CAFE
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India's Most Affordable
Fusion Caf é

(Franchise Proposal)

A Venture of Virrgo Network
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About us Liﬁlﬂl’...iiﬁfi

AtD 2 f R @& Qwe béliév& tBat great food and great vibes
should be accessible to everyone. Established with a visior
redefine cafe culture in India, we bring you a unique dhas$,
automated kitchen model that delivers consistent taste, zer
| wastage, and lightninéast service, all at affordable prices.

Backed by the trustefirrgo Network D2 f R& @& y/QHi
place to grab a bite; it's a space to create moments. Wheth
- you're catching up with friends, working remotely, or just
taking a brea‘k, our cozy ambiance and thoughtfully crafted
menu offer the perfect blend of comfort and creativity.

Our menu features a delicious mix of fusion beverages and
food items tailored for the Indian palate. From creamy coffe
‘and tea to quick bites dflunchingBurgers, Cheesy & Spicy
Pastas, Garden Fresh Sandwiches, Mouthwatering Pizzas,
the Sgnature Wraps, every item is made with love, care,
consistency, and Zero compromise.

We are proud to empower our young staff with a streamline
POS system and automated processes that minimize hums
error while maximizing efficiency. With plans to expand
through franchisingD 2 £ R & (sanot just Fand A U Q&
growing family. g
i
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What Do You Require to Start?

Minimum 350 Sg. Ft. Area
Recommended 500 Sq. ft. Area

On the Ground Floor, Preferably Main RoadFacingé
Near Schools,Colleges/ Institutions / Universities ,

ResidentialBuildings, Bus Stands, Highways, Metro stations,
Railway Stations,Corporate Offices, IT Campuses,
Shopping Malls, and Market Areas. Extra requirements will be
a water Connectionand three-phase electricity Connections

Go | d®afedranchise Cost

' Rs.-'lok,O0,000 | - + Taxesfor all the Kitchen Equipment,.
Technical Services and Supportby Go | d ades-
Franchise Operation Team

s Interior & Exterior Setup Cost

i

GoLDYUS -

Approximately 2 Lakh s to be spent on the Interior
- & Exterior Setup by you for a350 i 500 Square
Feet Space. |

Main Board, Counter Furniture, Kitchen Workstation,

AFE E:
Seating Furniture for 15-20 People , etc.)

DESIGNS & GUIDELINES PROVIDEDBY GOL DY 6 s TEAF E

_Colmmitment to Lean & Grow

At Go | d g€ales we expect franchiseesto embrace our
values, maintain operational excellence, manage finances -
responsibly, engage with the local market, and adhere to GOLDY'S CAFE
ethical standards. Evenas a secondary income source, a COFFEE  DRINKS = SNACKS

commitment of 5-6 hours weekly is essential for oversight
and success.



Why Choose Gol dyo&® Caf

i Low Investment B <.. QuickestROI
Most Affordable "¢ - Returnon Investment
Setup cost Pan India in 8-10 Months

0% Wastage

Unique Efficient
Raw Materials

<8

: / 50-60% s Low Risk
o~ g AVERAGE Mr;r?;g:menst
GROSS PROFIT

Gas & Tech Enabled

Data & Inventory

Electric Management

Both Options Available

® e
. NO HIDDEN 1 O O ()/
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1 FEES ' 0
p— . TRANSPARENCY



What You Get?

o Cafe Kitchen Equipment.
o Startup FranchiseKit.
0 Menu Variety & Customization.
5 O Government FSSAIRegistration Cafe.
o Decor Plan& Layout Guidelines Owner.
Q Trair‘\i'ng_. and Staff Hiring support.
o Staff Training & Management Guidelines
o Day-to-Day Cafe MaintenancePlanner.
| 0 Online Nation-Level Digital Branding.
o LocalMarketing Action Plan i
e POS& Inventbry Management System.
e Swiggy&Zomato Registrations.
"o FranchiseLicensefor 2 Years
o FranchiseHelpline Support

All the Items & ‘Services

lnclude.d in the
FRAI_\_ICHISE COST

Mentioned
; w | -~ below in the Proposal are
GOLDY'S CAFE

. COFFEE » DRINKS « SNACKS




Cafe Kitchen Equipment's

TEA/COFFEEMACHINE - DEEPFREEZER5- 100 LTR REFRIGERATOR9 L
INCLUDED .. INCLUDED INCLUDED

COMMERCIALFRYER . COMMERCIALBLENDER  PIGEONINDUCTION STOVE
INCLUDED INCLUDED ~ INCLUDED

COMMERCIAL GRILLER ELECTRICCHOPPER PIZZA OVEN
INCLUDED INCLUDED INCLUDED

BRANDED
EQUIPMENT'S amazonHas y7d| BLUE STAR w
USEDFORDEEP

FREEZER FRIDGE
CHOPPER

Whirlpool ;«wy ORPAT®

Important: Brand Items Subject to C°""°"“"°" Sat Chef
Availability as per our Delivery Partners [_Appliances |




Start'u‘p Franchise  Kit

GOLDYO6sS 5CAFE - GOLDY&s 5CAFE GOLDY®ds CAPSFE

APRONGS -~ BRANDTEES 5 PCS
INCLUDED . INCLUDED INCLUDED

SYGOL DYOS TEMJUBS  GOLDYGs PAOKEENG  GOL DY s CORFEEEUPS
100 PCS , 100 PCS 100 PCS

INCLUDED : - INCLUDED INCLUDED

. MmeasuRes | eom\% CAFE”
'|NCLl’JDED_‘, A : e \__ COFFEE - DRINKS « SNACKS




Return On Investment  (ROI)

50-60 %

- HIGHMARGIN

OUR RQBUST R&D ON MENU CUSTOMIZATION, AFFORDABLE
- RAW MATERIAL SUPPLY , AND RECOMMENDED MENU PRICE
RESULTS IN 50-60% GROSS PROFIT MARGIN

~ Our Standard Oper’ating Procedures (SOP) Ensures

20-30% G

COST =&

Our Franchise Model Ensures ROl within 8-12 Months




COFFEE * DRINKS * SNACKS

Leom«i.cm-} 'MENU VARIETY

di ke ' have full
e Make Sure Our Franchise P_artners
W freedom 1O operate their centers.

Prlcmg Final Decisionon
Settlng the Menu Pricels
-~ alwaysyours.

--_,:.*‘f",'_B.urgers._ G Sandwiches French Fries Snacks

WITH A VAST VARIETY OF FLAVORS & ITEM
VARIATION GOL DY &AFE MENU IS SERVICEABLE
PAN INDIA




MENU CUSTOMIZATION

WE AT GOL D Y®GABE GIVES YOU A COMPLETE SETUP GUIDE AS
PER YOUR SPACE TO ENSURE BRAND DESIGN CONTINUITY AND
THE LOWEST INVESTMENT POSSIBLE FOR THE SETUP.

Go ';I;. _‘d.;y-.c“) SiveS ¥dud-reedom in MENU to have

J @,
100%
egitarian

Add any Local Items In menu
as per your Local Area

GOLD\% CAFE.W

\. COFFEE * DRINKS * SNACKS




0STS

GO

WESSOURCE GRADENIERESHTEATFROMITEAESTATES:
MUNNARIAND IRAN:OURSTEAS;
NOTFJUSTETA STEIGREATEBUTEAREINATIURA LIGATIHE
PREMIUMIPLANTATIONSIOEREACHISEASON:




Government FSSAlI Registration

We Get Your FSSAl Registration  Completed Hassle Free

Please Note We Include FSSAIRe gi st r anly.i No i5tate or Central License is Executed

ALSO OUR TEAM OF EXPERT$ELPYOU GETLOCAL DOCUMENTS PROCESSEMBASTERAS
PERYOURSTATE& LOCAL AUTHORITIES

REGISTRATION

We help you with only
: obtaining the Necessary
" Certifications and Licenses to
Operate in Compliance with
Government Regulations.

ole

TIME SAVED .
MONEY EA T




Cafe Decor & Layout Guidelines

We at Go | d €adesgive you the guidelines on how to design
your Cafe with Minimum Effort and Cost. Our Thematic
Design lets you keep your cafe simple and elegant.

GOL DYOAFTE

THE MOST IMPORTANT ASPECT OF THE CAFE SETUP & MAINTENANCE
IS TO KEEP IT HYGIENIC AND SPACIOUS FOR PEOPLE TO HANG OUT

¢ S
__:~ « “COUNTER FURNITURE
' DESIGN & LAYOUTS

~_- MAIN LED CAFE
BOARD DESIGN

™\ MINIMAL  PER SQFT
© COST ANALYSIS

CUSTOMER SEATING

| TV MENU DIGITAL
L LAYOUT PLANS

DISPLAY FILES

To EnableQuick Setup we

rocessall agreements &
processal a A

paper work online via digital AADHAAR

p

Power To Empower .
y I



Owner Training & Staff Hiring

\\e CanHelp YouHire

COM‘PLETE GUIDE ON HOW TO HIRE/SOURCES
"TO HIRE/HIRING © CONDITIONS/STAF F JOINING
| A "AND DOCUMENT PROCEDURE

_';Cafe I\/Ialntenance Planner e

We prov1de a comprehenswe day-to-day
planner to Manage Hygiene and Systematic
Staff Managementas per Industry Standards.

GOLDY'S CAFE. |
‘ COFFEE » DRINKS » SNACKS




Staff Training (Offllne & Online)

Our Chef-less Model Makes it a breeze to manage
and run acafe with no need to hire achef or cooks

/_Q
bal cle

=

J,

-

Gol dybos Caf e

COMMIS

TRAINING

\C

Raw Materials Recipe Packing & Billing
Managing Training Management Training

Gol dy 0 sMeriadn
a Fresher within 2

~ Recommended timeline of training is 3
~days & Practice follow -up is 4 days

Our Training is Mandatory. It is available Online to make
sure we save your time & cost in the Most Effective Manner



POS & Cafe Management

L

-
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-
=
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'QR Code Menu &
Billing: with KOT

Inventory  (Stock

~Management _-&Alerts

Customer Database &
Marketing ~Offers

Runs on Mobile /
Tablet / Windows

Daily Online & Offline
Sales Summary

* ok ok ok Kk

System

Product - Cost Price
Data Management

Daily/Monthly - Profit
& Loss Report Access

Best Seller Menu
ltem Identification

Staff login & User
Management

kw8 Cafe Review & Ratings

Management



Swiggy |Zomato |Web Link Page

We Get Your Cafe Live on Swiggy | Zomato

and Also Create a Customer Web Link Bio on our official
Websiteto let Customersfind all your info & links at one Place

-
con e @ swicey

| (zomato
OO Go | dy 6 sOnlba Menu
1 51'OR CODE

<

Recommended (2)

<
Checken Momos Steamed
(Spce)

Goldy's Cafe
Sevarages, Fast Food

fauz Knas | 1.5 kms

.
Paneer Momos Steamed

/]
Please Note Swiggy & Zomato requires additional docs to be presented GOLDY’'S CAFE
by each center and registration time varies according to your location COFFEE » DRINKS * SNACKS




Online Pan India Digital Branding

WEAT GO L D YOASE EXECUTE ONLINE DIGITAL MARKETING FOR ALL OUR CENTERS
~ ON SOCIAL MEDIA PLATFORMS LIKE FACEBOOK, INSTAGRAM & GOOGLE SEARCH BY
' SOCIAL MEDIA MANAGEMENT (SMM).

: IMPORTANT FACT: 57% OF PEOPLE ON SOCIAL MEDIA IN 2021 -22 WERE INFLUENCED
BY SOCIAL MEDIA & ONLINE VIA VIDEOS & MEDIA CONTENT AND GREW. BRAND
LOYALTY FOR FOOD BRANDS IN INDIA.

mstagram | facebook / google

GOLD&‘.CAFE’ #aajkichai #fuelyourhearts #yaaronkishaam#goldyscafe

COFFEE * DRINKS « SNACKS

#jootajapanichaiirani #madraskifiltercoffee #goldyspizza



ALL YEAR CAFE MARKETING PLAN

Our Efficient’ Marketing Team Designs Special Offers and Discounts to
Increase Your Cafe Sales all round the Year, Boosting your Profits and footfall

90% of Cafe's & Quick Service Restaurants focus only on Traditional Marketing
Methods like Pamphlets, Boards, and Newspaper inserts for. sales, but in reality,
only achieve 20-30% of the revenue of their true potential. ' To Overcome

Gol d Qaﬁyeshas come up with a Marketing Action Plan that gets your cafe 30 -
50% more sales than other ‘similar outlets.

These methods do not require you to invest a

huge amount of money , but will make sure you QUICKEST ROI
-achieve higher admissions by spending as little AMONG

“as possible. . , QSROS
i S INDUSTRY

Virrgo Network

Leowﬁcm"w INVESTING PARTNER PROGRAM
EnablesQuick ROI & MinimizesRisk

(Limited Time Programto accelerate Growth & Revenueof your Cafe)

COFFEE * DRINKS « SNACKS




Dedicated Helpline Support
Executive for Every Franchise

'RESOLUTIONS TO
ANY QUERY WITHIN

24 HOURS

* Working Hours

Pan India Supply Chain & Delivery Partners:
amazonbusiness RIVIGO GATI KwWE

hhhhhhhhhhh




Apply Today & Get All This At Only

10)(I) 1(II)

Offer Valid till
30 th Septembe r 2025

roncnss M@ 813051 1221

TERMS & CONDITIONS

‘No Hidden Costwith 100% Transparencyin Terms.
o The FranchiseAgreementis for 2 YearsTerm.
o RenewalFeeafter 2 yearsis Rs. 2,00,000 for the Next 2 Years.
o Taxes Extra as per Government Policy & Subject to Change.
a All Payments Made are Non-Refundable.
o No RoyaltyModel - No Hidden Charges
o All Policiesby Go | d y Oase to®a fbllewed.
o' Materials get dispatched within'A 1-2 Weeks of the final Payment.
N EFT/RTGSnd Cash Deposits on Company Account Only.
. O Tran_Sport_.of I\/Iateri'als & Raw Materials by Franchisee Gou,}scm-]

COFFEE + DRINKS + SNACKS



https://wa.me/919505047047
https://wa.me/919505047047
https://wa.me/919505047047
https://bit.ly/teamaxpolicies
https://bit.ly/teamaxpolicies
https://bit.ly/teamaxpolicies
https://bit.ly/teamaxpolicies
https://bit.ly/teamaxpolicies
https://bit.ly/teamaxpolicies
https://bit.ly/teamaxpolicies
https://bit.ly/teamaxpolicies
https://bit.ly/teamaxpolicies
https://bit.ly/teamaxpolicies

ROI ON SALES PROJECTION

PRICES CHANGES FROM PLACE TO PLACE - WE AT GOLDY’S CAFE WILL ADVICE YOU THE
BEST POSSIBLE PRICING STRUCTURE TO GET MAXIMUM SALES BUT FINAL DECISION ON
THE MENU MRP WILL BE YOURS.

DESCRIPTION CASEA CASEB CASEC CASED

TOTAL REVENUE

AvgPorDaysale | 5,000 | 6,666 | 8333 | 10,000

Time Frame Ist-39 Month ‘ 4th -5t Months | 6t -9t Month ‘ 10th Month +

1,560,000 | 2,00,000 | 250,000 | 3,00,000

TOTAL EXPENSES

RENT 25,000 25,000 25,000

staff (12K/Staff) 24,000 36,000 48,000

RAW MATERIAL 80,000 1,00,000 120,000

INTERNET/WIFI 800 800 800

ELECTRICITY 7,000 8,000 10,000

Ads/Marketing 4,000 4,000 4,000
Total Expenses 119,800 140,800 173,800 2,07,800
Profit [ Month

Disclaimer: This is a report used for indicative purpose. No part of this report guarantees sales or
costs. The Revenue & Expenditures are calculated upon the reasonable assumptions derived from
experience.The Success of a Franchisee depends upon many factors, this report is to guide the
franchisee to take the path to success. The Figures will vary on different factors like Pricing, Service,
Demographics, Paying Capacity, and most importantly location. Its advised the franchisee to take
advice from Franchisor and then build an business plan accordingly to attain success.

GOLDY'S CAFE

COFFEE * DRINKS * SNACKS




Franchise  Application & Setup Process

'PHASE 01

FranchiseBooking isto be done with a deposit of
Rs.5,00,000 inthe Goldyé s Ca f eAcddannh k
followed by filling up the Application Form for which the
agreement and Legal Copiescan be completed via Aadhar
e-Sign. Average Time for this Phase is 1-5 Days

PHASE 02

First Installment ~ of Rs.3,00,000 for the Franchise to
_be paid within 10 Days of the Booking to prevent lapse of
. franchise booking. The Owner Orientation and setup
} _'guidélines are specified for the center.

Average Time for this Phase is 3-4 Days

PHASE 03
All Materials are dispatched against the Balance :
Full Payment following the Online Cafe
Mana_ging Software, and CommisChef Training is
done with Standard Operating Procedures(SOP).

Average Time for this Phase is 6-9 Days

- PHASE 04

= An online presenceis created for your outlet with
~Swiggy/ Zomato& Go | d vy Oliek pagaihiteted &
center approval is issued. The agreement period
starts from the date of Inauguration & monthly
monitoring with the helpline executive assigned.

Average Time for this Phase is 1-2 Days

(oot

COFFEE * DRINKS * SNACKS

A Vehture of Virrgo Network



Booking

Franchiseapplication &
welcome call + invoice

with center code generation.

Contract

Online Agreement Signing
& 1stinstallment followed
by owner orientation.

Imp. Guides

Hiring guidelines, Cafe
Planner,Recommended
MRP Kitchen Miscellaneous

Cafe Setup

Final payment followed by
kitchen guide, Recipesand
FSSAIRegistration.

Material Dispatch

Completee qui p nmf%e n
startup kit with custom
order material dispatch.

Express Cafe Setup Process

Commis Chef

Accessto the commis chef
training for all categoriesvia
video apps.

Swiggy/Zomato

Registration of partner
programs + Finalizedmenu
&customMenuP DFE 6 s

Marketing

Online marketing via social
media channels, marketing
planner for cafe.

Inauguration

Final Checks and approval
ofcafeasperGol dyés Ca
and launch of your own

cafe.

Time Taken for Booking to SetUp &
~Inauguration of the Cafe

25 -30 DAYS




